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Standard Operating Procedures

This document describes how to use standard operating procedures (SOPs) to different components of
Sindh Agricultural Growth Project (Livestock Component) including Capacity Building of farmers and
public sector of Livestock department, Rehabilitation/modernizing of rain/flood affected Veterinary
hospitals/ dispensaries, Dairy Value Chain and Project Management, Monitoring & Evaluation. It
provides an overview of the SOP process and lists the desired SAGP-L project outcomes. The
requirements of the World Bank guideline Standards are covered in this module and throughout the
individual SOPs. The manual comprises an introduction and three standard operating procedures relating

activities implementing techniques of all components of this project.



Purpose and scope

This SOPs cover management of all components of this project. The purpose is to outline the procedures
for proper procurement of goods, consultancy services for value chain as well as civil works and
delivering effective capacity building components. This document will helpful in proper implementation

of project and ensure the optimal efficiency to address troubleshoots in variety of activities of the project.
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1. CODE OF ETHICS FOR PROCURING OFFICIALS

1.1. An official shall not use his authority or office for personal gain. Personal advantage includes accepting or
requesting anything of substantial value from bidders, potential bidders or suppliers.

1.2. “Anyrequestfor, orsolicitation of anything of value by any publicofficial in the course of the exercise of his
duty” shall be considered as corruptand fraudulent practice.

1.3. The officials involved in the procurement process shall keep all information regarding the bid evaluation
confidentialuntil the time of the announcement of the evaluation report.

1.4. Official involved in procurement process has to sign a ‘Conflict of Interest’ statement. Concerned official
should declare any personal interest they may have in any procurement that may affect, or may reasonably be
deemed by othersto affect, theirimpartiality in any matterrelevanttotheirduties.

1.5. Duringthe procurement process, the officials shall not:
i. Bar or restrict availability of bidding documents/otherinformation toabidder
ii. Develop specifications tofavora particularvendor;
iii. Splitor group the procurements;

iv. Add any condition in the bidding documents which discriminates between bidders oris difficult to
meet.

Code of Ethics for Bidders

1. Thebidderswill notinvolve in “offering, giving, receiving, orsoliciting of anythingof value to influence
the action of a publicofficial in the procurement process orin contract execution to the detrimentof the
procuring agencies”.

2. Thebidderswill not “misrepresent the factsin orderto influence a procurement process orthe execution
of a contract”.

3. Thebidderswill notinvolve in “collusive practices (priorto orafterbid submission) designed to establish
bid prices at artificial, non-competitive levels and to deprive the procuring agencies of the benefits of free
and open competition”.

4, PAsshall ensure thatan individual consultant ora consulting firm, foran assignment, shall not be hired
where there is possibility of conflict of interest

5. Thesupplierorcontractor should not submitany information concerning his qualification, whichis false
and materially inaccurate or incomplete otherwise he shall be disqualified from the procurement
proceedings

6. Suppliers and contractors who are found to be indulged in corrupt or fraudulent practices shall be
debarred from participatinginthe procurement proceedings.

These Procedures shall be implemented in a manner consistent with the responsibilities of the Procurement
related officers.



2. RESPONSIBILITY

2.1. Responsibility for Acquisition: The project director and procurement specialist are responsible for
all procurement activities in Sindh Agricultural Growth Project Live Stock Component. the over-all
responsibility for the Acquisition and the procurement process for goods, civil work and services Are
delegated tothe Chief of the Procurement Section duly designated by the World Bank. To this end, the
Chief Procurement officer or specialist shall ensure that the Relevant Financial Regulationsand Rules on
Procurement are strictly complied with World Bank guideline.

2.2. Procurement committee: there are five members in procurement committee and they are
responsible forall procurements.

2.3. Purchase committee: there are three members in purchase committee and they are
responsible for purchasing of goods.

2.4. Technical committee: there are three members in Technical committee and they are
responsible fortechnical specification at the time of receiving of goods.

2.5. Responsibility for Procurement planning: The Procurement planningis essential for the effectiveand
timely solicitation of bids, proposals, award of contracts and delivery of the goods and services required
for the project success and bright future. Chiefs of Section are responsible for developing their
procurement plansin cooperation with the Procurement Section and the financial manager. The detailed
activity, responsibility, reviewand approval are given as under;



Responsibilities and Approvals (Goods, Works and Services)

ACTIVITY RESPONSINBLITY REVIEW APPROVAL

1.ProcurementPlan Procurementspecialist ProjectDirector WORLD BANK
2.Initiating activities Procurementspecialist ProjectDirector WORLD BANK
3.Procurementmethod Procurementspecialist ProjectDirector WORLD BANK
4.Preparationofbidding Procurementspecialist ProjectDirector WORLD BANK

Documents

5.Invitation for bid Procurementspecialist ProjectDirector WORLD BANK
6. Receiptof proposals Procurementspecialist ProjectDirector WORLD BANK
7.0pening of bid Procurement Committee ProjectDirector WORLD BANK
8.Post Qualification Procurement Committee ProjectDirector & WORLD BANK

Documents(verification)
And Receipt of documents

ProcurementSpecialist

During BER

9.Bid Evaluation Report procurementcommittee projectDirector WORLD BANK
10. Technical Evaluation Procurement Committee ProjectDirector WORLD BANK
11. Award of contract Procurement Committee Project Director WORLD BANK
12. contract agreement Procurementspecialist ProjectDirector ProjectDirector
12.Receivingofgoodsand Technical Committee ProjectDirector WORLD BANK

Its technical and physical
verification in terms of quality
and quantity as per specification

13. payment to bidders Finance Manager

ProcurementSpecialist ProjectDirector




Responsibilities and Approvals (CONSULTANCY SERVICES)

ACTIVITY RESPONSINBLITY REVIEW APPROVAL

1.ProcurementPlan Procurementspecialist ProjectDirector WORLD BANK
2.Initiating activities Procurementspecialist ProjectDirector WORLD BANK
3.Consultancy method Procurementspecialist ProjectDirector WORLD BANK
4.Development of RFP Procurementspecialist ProjectDirector WORLD BANK
5.Preartion of EOI Procurementspecialist ProjectDirector WORLD BANK
6. Receiptof proposals Procurementspecialist ProjectDirector WORLD BANK

7.0pening of EOI and Procurement Committee ProjectDirector WORLD BANK
Technical proposal
8.Post Qualification Procurement Committee ProjectDirector & WORLD BANK
Documents(verification) ProcurementSpecialist
And Receipt of documents
During BER
9. Technical Evaluation ProcurementCommittee ProjectDirector WORLD BANK
10. Bid Evaluation Report procurementcommittee projectDirector WORLD BANK
11. Award of contract Procurement Committee Project Director WORLD BANK
12.Implementation of Technical Committee Project Director WORLD BANK
consutancy services as
per award
13. payment to bidders Finance Manager ProcurementSpecialist ProjectDirector




3. REQUISITION

3.1. Requisitions for goods, civil work and Services are ordered by requisitions, which are raised by the
Section Chiefs and/or requisitioning officers. All requisitions must be first certified bya duly designated
Certifying Officer of the department

(a) Review all requisitions in the light of actual needs for procurement and the availability of
fundsin PC-1 for the goods/Civilwork/services being Processed.

(b) Specifications should be comprehensive, generic and unambiguous that shall allow widest
possible competition, and the description of scope of work in the requisition must be clear. A
complete description or detailed specifications which may be availableshould be listed on the
requisition for each item. It is of utmost importance for evaluating or technical offers or
committee and for the winning supplier that Certifying Officers make sure that technical
specifications of goods, civil works and/or services are sufficiently detailed and generic.

3.2. Procurement Requisitions and benefits: All requests for procuring goods, civil work and services
shall be submitted to the Procurement Section as per requirement.

The requisitions shall include the following information:

A. NeedAssessment, Aclear, concise statement of whatis required. This may consist of a simple description
or a fully developed specification.

B. To develop thisspecification, the Section Chiefs and/orthe requisitioning officers may use experts within

the Sections of department or, where

Appropriate, an outside source;

Why itis required? Define benefits fromit.

Define projectareas where those goods and services shall be delivered.

Who are the beneficiaries from goods, civil work buildings and services?

Outcome from goods, civil works and services.

TommooO

A detailed technical specification or Statement of Work, where applicable, prepared by the Section Chiefs
and/orthe requisitioning officers on a separate sheetand as an attachmentto the requisition;
Use of goods, services and civil work

— —

User of goods ,services and civil work
K. Beneficiaries from procurement

Note: A contact person designated to answer questions concerningthe requisition. In the case of contracts for
large or complex goods or services, the contact person designated should be available throughout the
procurement process;



Delivery orcompletion date required;

The total estimated quantities and costs;

The budgetcode inPC-1;

The recommended supplier(s)if available;

General comments or note on the requisitions necessary and relevant to the conduct of a conclusive and
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successful procurement exercise.
NOTE: SPECIFICATION:

The specifications should be genericin nature, in orderto facilitate fair competition for the goods and
services being acquired. Specifications shall not specify brand names, products of one company or
features which are particular to the products of one company, unless it has been determined in
writing by the requisitionerthat these particular products orthose particular features are essentialto the
PMU’S requirements, and that products of another company would not meet the requirements.
Where proprietary items are specified or standardization is evoked, the requisitioner must provide
justifications in writing to the Registrar or the Designated Officerforapproval before the procurement
actionis initiated. On occasion, brand name could be stated to clarify requirements or essential, however
Adding “equivalent” is compulsory.

It should be noted that Procurement Section will not process any requisition without available of budgetin PC-1.
Thus properapproval in written Note from financial manager for budget availability isvery essential for further
process of procurement. Financial officer also responsible for maintaining detailed records of all obligations and
expenditures against the accounts for which they have been delegated the responsibility. It is the responsibility of
the FINACILA MANAGER not to exceed the budget lines under his/herauthority.

3. Redressal of grievances by the procuring agency.-

(1)  The procuring agency shall constitute a committee comprising of odd number of persons, with
proper powers and authorizations, to address the complaints of bidders that may occur priorto the entry
into force of the procurement contract.

(2) Any bidder feeling aggrieved by any act of the procuring agency after the submission of his bid
may lodge a written complaint concerning his grievances not later than fifteen days after the

announcement of the bid evaluation reportunderrule 35.

(3) The committee shall investigate and decide upon the complaint within fifteen days of thereceipt
of the complaint.

(4) Mere fact of lodging of a complaint shall not warrant suspension of the procurement process.

) Any biddernotsatisfied with the decision of the committee of the procuring agency may lodge an
appealinthe relevant court of jurisdiction.

NOTE: First of all complaints shall be sent to World Bank authorities for its redressal than redressal
shall also be sent to Wolrd bank Authorities for further guidance.



4. PRCOUREMENT METHODS

(a) shopping:

The World Bank Allows to go for shopping under 50000 us dollar by inviting minimum three Request for
Quotations.

(b) Opencompetition for routine procurements.

i. National Competition Bidding (NCB) budget limitis under 600000 US Dollar.
ii. International Competition Bidding (ICB) budget above 600000 US Dollar

(c) Framework agreement:
i. Maximum Three years limit agreement
ii. FA may be permitted as an alternative to shopping and NCB Methods for goods that can be procured
off the shelf or are common use with standard specification.

(d) Direct contracting:

Contracting without competition from single source in case of Original manufacture, required items are
proprietary and emergency situation shall be declared by appropriate Fora.

NOTE: SAGP-L is focusing on three major ingredients in procurement process as under:

1. ProcurementConduct: itshallbe free,fairandtransparent

2. ProcurementObjective: to bringvalue formoneyintermsof Quality, Timeliness, reliability, after sales
service, Warranty, Guarantee, Source, price and Cost+Quality.
3. ProcurementProcess: It shall be effective, efficientand economical.

Sealed Bids

Sealed bidding is amethod of soliciting competitive offers to purchase goods or services. The PMU shall make an
award to the supplier providing the best overall value to the PMU, Quality, Timeliness, reliability, after sales
service, Warranty, Guarantee, Source, price and Cost + Quality as mentioned major ingredients in
procurement process.

(a) Itis not necessary toconductdiscussions with bidders whererequired becausethe goodsor services being

procured are quantitatively and qualitatively described in a mannerwhich permits all biddersto bidonthe same
basis; and

(b) there isa reasonable expectation of the PMU receiving more than one sealed bid inthe process.



The bidding documents (“the solicitation”) are the means by which the PMU informs potential bidders of the
PMU’s requirements and conditions and by which interested bidders obtain the information needed to submit
theirbids. The solicitation should reflect the nature and complexity of the goods orservices being Procured and
usually will include:

(a) a RFP,TORs and Bidding Documents describing carefully andin full detail what the PMU requires the supplier
to perform or Provide, including technical specification if applicable. (b) the evaluation criteria upon which the
PMU will determine In sealed bidding, evaluation focuses on below factors.

Specification Compliance

Bidding document compliance

Responsiveness of Bid

Eligibility of bidder

Best bid cost and Quality as specified in Bidding documents or RFP
Warranties

Delivery Duty Paid

Schedule of Terms and Conditions

Performance Differentials
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For specialized areas of procurement, other specialized factors may be included:

a. (c) the mandatory PMU terms and conditions which will be included in the agreement or
purchase order;

bidforms, guarantee orbond requirements, if applicable;

date and time for submissions of bids;

name and address to which the bidisto be sent;

PMU assigned bid number;
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(h) Instructions requiring the prospective bidders to place theirbids inan envelopeand mark the outside of the
envelopewith PMU assigned bid numberand date, time and location for submission of bids.

5. SOLICITATION DOCUMENTS

Solicitation Documents shall be used to request quotations or proposals from suppliers for goods, works or
services required. Whilethe details and complexity of Solicitation Documents will vary according to the nature
and value of the requirements, they will contain all information necessary to prepare asuitable Offer. If, for any
reason, itbecomes necessary to clarify Solicitation Documents, all recipients of the solicitation documents shall
be notified simultaneously in writing. At any time before the deadline, the Procurement Section may, for any
reason, whetheronits owninitiative orbecause of arequest forclarification by a supplier, modify the solicitation



documents by issuing an addendum. The addendum will be communicated to all suppliers who have been
provided with the solicitation documents and will be binding upon them.

5.1. Types of Solicitation Documents

Solicitation Documents provide for Formal Methods of Solicitation which are either in the form of a formal
Invitation To Bid (ITB), or Request For Proposals (RFP), Expression Of interest and for Informal Methods of
Solicitations, such as Requests For Quotations (RFQ).

5.1.1. Expressions of Interest (EOI) shall be advertised on the PMU Webpage and using the and UNDP. This
procedure is used for consultancy service

5.1.2. Request for Quotations and Invitations to Bid (ITB)

Invitations to Bid (ITB) or Request for Quotations (RFQ) shall be used for the procurement of simple,
uncomplicated goods of standard and firm specifications or very specifically defined and continuously used
services. Based on analysis of quotations, the award is given to a supplier that meets specifications, delivery
termsand lowest price.

5.1.3. Requests for Proposals and Bidding Documents

Requestsfor Proposals (RFP) should be used in orderto obtain proposals to satisfy a requirement of goods and
services where the scope of work, technical specifications or characteristics cannot be precisely determined or
described, orare of a complex/specialized technical nature, which requires significantinput from the supplier.
The acquisition of goods or services through RFPs procedure requires careful coordinationwith requisitioners.
Clarity, completenessin preparingthe RFP is critical to a successful competition. The PMUshall make award to
the supplier providing the best overall Value to the PMU in accordance with the evaluation criteria and key
deliverable defined in The RFP.

Besides the requirements outlined above RFP shall also include:

(a) A TERMS OF REFRENCES (TORs) describing carefully and in full detail what the PMU requires the
consultanttodo or to provide, including technical specifications and key deliverable

(b) The evaluation criteria upon which the PMU will determine which bid best meets the PMU
requirements;

(c) The mandatory terms and conditions which will be included in the contractagreementor purchase
orderor supply order or award of letter.

(d) Instructions to bidders.



6. SUBMISSION AND RECEIPT OF BIDS

Bidders must comply with the specified procedure for submission of bids as well as the technical requirementsin
the solicitation to allow for the fairand nondiscriminatory evaluation of theirbids. When bids are received, they
shall be secured by the assigned Procurement personnel and kept until the date and time set for the opening.
Bids may be modified orwithdrawn, where applicable and mentionedin Bidding Document, bya bidder before
the date and time set for the opening, without the PMU approval. Bids may not be modified or withdrawn by a
bidderafterthe openingunless ajustifiableand documentedreasonis approved by the Procurement Section.

6.1 Bid Opening

The purpose of the bid openingistoverify thatall formalitiesindicated in the solicitation are met, including the
technical proposal and financial proposaland timeliness of the bid receipt and its sealed condition.

At the date and time designated inthe solicitation, bids shall be opened and read by a minimum of five members
from procurement committee and out of which one is fromthe Procurement Section.

The Procurement committee personnel, as noted above, shall review the bids for completeness, mathematical
accuracy, price and responsiveness. They shalltabulate the results on abid abstract form which must be certified
by those in attendance at the bid opening. Each page of the price proposal shall be initialed by the Procurement
committee chairman or procurement specialist

Time: Do notreceive bids after the Bid Deadline. If a bid is submitted after the Bid Deadline, do not accept
it return the unopened bid to the bidder. Enter the bidder's name, the time of the attempted submittal, and the
words "Refused-Not timely submitted” on the bid tabulation form.

Place: Receive bids only at the place designated for the receipt of bids. Make certain the place designated is
available and staffed for the receipt of bids.

Sealed Bids: Bids must be sealed in an envelope properly addressed and endorsed. Do not accept bids that
are not sealed. Note on the bid tabulation form if a bid is improperly addressed or endorsed.

Date and Time Stamp: Date and time stamp bids as they are received. If the stamp does not include the
time, write the time next to the date stamp. Place the stamp on the outside of the sealed envelope. If
envelope is too bulky to accept date and time stamp, stamp a separate slip of paper and staple it to corner of
envelope. If time permits, enter the bidder's name and the time the bid is received on the bid tabulation form.
Do not open the bids; accumulate them in one pile. Assemble the bids in alphabetical order.

Announcement: After the Bid Deadline has passed, announce its passing and that no further bids will be
received. Also announce when and where bids will be opened. Make sure all the bidders names and bid
receipt times are entered on the bid tabulation form. Gather the accumulated bids, check them with the bid
tabulation form, and take them to the place of the bid opening.



6.2 Evaluation of Bids

Once bids have been opened, they shallbe evaluated to determine which respond besttothe require ments of
the solicitation. Bids submitted in different currencies, if allowed, will be converted to Rupees at the rate of
exchange in effectatthe date specified inthe solicitation, to enable the Procurement Committee to compare the
bid’s prices.

The evaluation of bids shall be coordinated by Procurement Section personnel. They may obtain assistance inthe
evaluation process from experts within the Procurement committee from PMU or from outside consultants, as
required.

The commercial evaluation of bids shall be the responsibility of the Procurement Section.
When technical evaluationis required, the requisitioning office or his designee shall review the bids to:
e Determine whether each offer meets all principal specifications of the solicitation;

* Prepare and sign a technical evaluation report, solely on the basis of the technical merit of thetender or
proposal but excluding any consideration of the cost of the bid. Any such reportshall include a listing of the
recommended suppliersin order of priority, together with the reasons for suchrecommendation. Except
when negotiations have been authorized by the Procureme nt Section, bidders will not be allowed to alter
any bid after the deadline for bid opening without prior approval from the Procurement Section. The
Procurement Section may request clarification of any bid during the evaluation process.

7. PROCUREMENT REVIEW COMMITTEE

7.1 Bidder performance: Bidder shall have to perform successfully as decided and committed. To ensure
performance, biddershall have to submit 10% Performance Guarantee. If bidderfailsto performaccordingly or
do not complete task 100%, performance security shall be forfeited and that bidder shall be blacklisted either
permanently ortemporarily.

8. CONTRACT TYPES

A contract isa legally binding agreement between two or more parties and its contents reflect the parties’ mutual
obligations to one another. The type of contract most suitable to the procurement (e.g., Purchase Order or
Agreement) andits pricing depends,in large measure, upon the scope and nature of the parties’ obligations. The
ProcurementSection shall prepare the agreement or purchase order and ensure, with the support of technical
and professional assistance as required, thatit contains all the provisions necessary to protectthe PMU interest.

8.1. Time Base contract:

In this contract, SAGP-L is responsible to pay time base to the Bidder or consultant from the day of contract
agreementand deployment of employees.

8.2. Lump-Sum contract:

Single Lump Sum Price of all works is agreed before the work begins.



8.3. Unit Price Contract:
Here we pay fixed sum for each completed unit of work.
8.4. Reimbursable Cost Plus Fees Contract:

8.5. cost-reimbursement contract that provides for an initially negotiated fee to be adjusted later by a
formula based on the relationship of total allowable costs to total target costs.

This contract is accepted by the World Bank only in exception circumstances such as:

(a) conditions of High Risk
(b) where cost cannot be determined in advance with sufficientaccuracy

9. Purchase or supply Orders

Purchase orders are used when contracting for the provision of goods and simple services. Purchase orders
constitute the PMU offer to the supplier. As such, they are signed only by authorized PMU or procurement
committee representatives before being provided to the supplier. The supplier manifests hisacceptance of the
offerby his conduct, e.g. delivery of the goods orservices.

The purchase order is designed to convey the provisions of the contract to the supplierandto provide maximum
uniformity in recording all aspects of the agreement. The PMU terms and conditions are an integral part of the
purchase order. Procurement Section personnel in consultation with Legal Section are responsible for ensuring
that the terms and conditions included are appropriate, considering the value of the agreement, the nature of
the goods or services provided, trade practice, and otherfactors.Purchase order must be amended wheneverthe
PMU and/orthe supplier make changes.

10. Written Procurement Contracts

Written procurement contracts (hereinafter referred to as ‘Agreements’) are generally used to obtain the
services from a specific company for a given task or period of time, or to procure goods and/or services. Fixed
price agreements provideafirm pricing arrangement, e.g., lump sum, unit price, per diemrate, etc., established
by the parties at the time of contracting. The price is not subject to adjustment based upon the supplier’s actual
cost experience in performing the contract. The PMU prefers to use fixed price type agreements. Agreements
should be prepared tofitthe actual circumstancesinvolved and, accordingly, will notbe uniform. However, all
agreements are expected to achieve the best overall value for the PMU, taking into consideration quality,
timeliness, and minimization of risk to the PMU. The PMU’ terms and conditions are an integral part of the
agreement. Procurement Section personnelare responsiblefor ensuring that the terms and conditionsincluded
are appropriate, considering the value of the Agreement, the nature of the goods or services provided, trade
practice, and other factors. Agreements should be formally amended whenever the PMUand/or the supplier
make changesto their Agreement.



10.1 Terms and Conditions

Terms and conditions are a key component of agreements and purchase order documents. Together with the
Statement of Work or Scope of Work (SOW) and applicable specifications, they form the written intent of the
parties to the agreement and purchase order. The Standard Terms and Conditions in PMU Agreements are
developed by the Legal and Procurement Sections. However, when necessary, terms and conditions may be
changed with the priorapproval of the Procurement Section and the Legal Section. Contracts of acomplex nature
or involving provisions which have not been previously used should be reviewed by the PMULegal Section priorto
contract signing. When, during the course of a negotiation, formal or otherwise, the supplierisrepresented by an
attorney, the PMUmust also havea representative of the Legal Section present.

11. Procurement Plan and Contracts database

It isimportantthat all contracts and agreements are reviewed, placed and renewed inatimely manner. To this
end, all contracts or agreements which have aduration clause must be recordedin the contractsdatabase. This
database will form part of the Procurement Plan. During the regular quarterly meetings with the Certifying
Officers contract renewals and future requirements for goods and services shall be recorded in the Procurement
Plan. This is to ensure adequate time is given to compete the necessary procurement tendering process (EOI,
RFP/RFQ, IFB and contract conclusion) in accordance with the Financial Regulations and Rules.

12. Public access and transparency: As soon as a contract has been awarded the SAGP-L shall make all
documents related to the evaluation of the bid and award of contract public on its website or UNDP website

where applicable.

Providedthat where the disclosure of any information related to the award of a contract is of proprietary nature
or where the procuring agency is convinced that such disclosure shall be against the public interest, it can
withhold only such information from publicdisclosure subject to the priorapproval of the Authority (world Bank)



13. Grievance and Redressel

(a) For Field Grievance

Grievance Redressel

Higher Authorities \ Third Party
Mediation
Arbitrator A

\ Secretary

Livestock

A

Project RESOIVe
Director

A
Deputy Project Director

A

Complainer



(b) For Procurment Grievence:

During bidding

process by

Procurement

A 4

Bidding process
cancelled &
started afresh

Complaint by
Aggrieved Bidder

1 AN

Decision by PD
in 7 days

Stop PS from acting
further
Cancel decision PS
Reverse /Substitute
PS Decision

Decision

L (we )

Aggrieved
Bidder

Compensation to
A by official
responsible

If contract is not

awarded

If contract is

aw:Tded

[

Miss ]

Conditions of Appeal

Review panel
for
A
Appeal to
Competent
authority
\

1. Bidder has not withdrawn bid security.

2. Bidder has deposited complaint
\registration fees. i-e Rs. 1000/-




13.1. Grievance Redressel Team

» Project Coordinator (Member)
» Additional Secretary Livestock & Fisheries Technical (Member)
» Project Director (Member)



